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UNI October Month of Action: Union cooperation needed on Call Centres

Unions are being urged to step up cooperation at a national and a global level to organise workers in the fast growing call centre industry and help ensure decent work for customer service professionals.  About 80% of call centre work is still done within national boundaries and three quarters of call centre work is currently done in-house - but outsourcing and offshoring are rapidly growing, according to preliminary results from a global survey of the call centre industry by Cornell University presented to the first ever UNI global Call Centre Conference, held in Athens in October. The average call centre employee is young, usually a woman and not likely to stay around long in some of the worst employers. Already multinational giants are emerging in the market for offshored services with Accenture (USA-based), SNT (Netherlands), Atento (Spain) and Convergys (USA) the top four in the survey, together employing more than 300,000 people. The Cornell study – which has research teams in 20 countries - is only half way through and more countries have yet to report. A full, interim report is due by the end of the year and the project has moved into its second phase, interviewing staff, managers, unions and companies. Quality of service is becoming a key issue. "It's not just in the interests of workers but also companies and consumers that good management of call centres takes place." And if things go wrong both staff and customers suffer - "a lousy service often means a lousy job," said Prof Batt. Full details of the UNI CAll Centre Conference can be found at:  http://www.uniglobalunion.org/Uniindep.nsf/CallCentreConference2005?openpage
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Australia: Job Losses Begin at Telstra

Just weeks after the Australian parliament approved the full sale of Telstra, the company’s management has already begun on the programme of cost cutting and labour shedding. In a slap in the face to National Party Senator, Barnaby Joyce, the Roma call centre in Queensland will close after nearly a century in operation. Joyce, who lives near the call centre, provided the crucial vote to allow the privatisation legislation through the Senate. “They have obviously waited for my vote and then closed it down," he said. "If that's what they've done, I feel deceived." But Senator Joyce shouldn’t have been surprised. Despite the lengthy negotiations with Joyce and the Nationals that preceded the privatisation vote, there is in fact nothing in the Government’s package which will require Telstra to spend one extra dollar on either infrastructure or jobs in rural and regional Australia. An Aus $2 billion Communications Fund is being established to fund future rural and regional needs and a further Aus $1.1.billion is to be made immediately available to address current problems. Finally, a new licence condition has been imposed on Telstra which requires it to maintain a “local presence” in rural and regional Australia and to outline how it will do so in a publicly available plan. However, under the terms of the condition, the company won’t have to do anything that goes against its normal commercial decisions. The CEPU is preparing a campaign against the privatisation decision with a view to ensuring that the issue is still alive at the next Federal elections. Unfortunately, it seems there will be no shortage of examples to show how the Government has short-changed the community with this policy.

**********************************************
Deutsche Telekom Management and the DT EWC exchange views on the future of the DT group

The Management of Deutsche Telekom met with the DT European Works Council in late October and discussed future prospects for the DT Group.  DT CEO, Kai-Uwe Ricke outlined DT's strategic objectives and heard from the EWC their concerns on the companies objectives.  The EWC told the company just cost cutting will not bring results as quality requires motivation, to provide quality services you need sufficient workers, good results have their price and an innovative company needs new blood who can see a future.  Full details of the meeting can be seen in German and will be soon be posted in English on the UNI Telecom web page.

**********************************************

MSD Conference Lisbon

UNI-Europa Telecom and our social partner ETNO held a successful conference in Lisbon, Portugal on 20-21 October to launch the Good Practice Guidelines on Muscular Skeletal Disorders (MSD). The conference funded by the European Commission was officially opened by Fernando Medina Correia, Portugal’s Secretary of State for Employment and Vocational Training. Over 120 delegates attended the conference where the researchers presented their findings and the good practice was highlighted. UNI will be ensuring that the guidelines have the widest circulation amongst workers not only in Europe but worldwide.  A website has been created to have all the guidelines and research freely available to everyone at http://www.msdonline.org  

**********************************************

Croatia Solidarity

Hrvatski Sindikat Telekomunikacija (HST) have called on UNI and affiliates to support them after T-HT announced that 650 workers would lose their jobs under new proposals by the company. Deutsche Telekom has a majority share in T-HT and UNI has written to the company and Kai-Uwe Ricke, the CEO of Deutsche Telekom as well as the Government of Croatia to express our concern and seek that alternative ways to reduce costs are found. All UNI-Europa Telecom affiliates have been asked to support our colleagues by sending a similar letter to the CEO of Deutsche Telekom and a model letter is available on the UNI Telecom website. Please take a few minutes to help them fight against these proposals.  

http://www.uniglobalunion.org/UniTelecom.nsf/By+Date/6ED55A2CA5AACA71C12570A80039C33E?OpenDocument
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CWA Members on Strike at Sprint in Four States

Nearly 1,000 CWA members at Sprint Nextel are on strike, fighting for a fair contract against demands for big givebacks from a profitable company. Sprint Nextel workers need global solidarity to help them fight back for fairness. Sprint wants to slash workers health care benefits, cut disability benefits by 50%, take away overtime pay when they’re required to work Sundays and reduce time off with their families.  These demands are coming from a company that collected over $6 billion in revenues last year from local telephone customers. Sprint routinely has taken billions out of the local phone system – which serves mostly rural customers -- and has invested that money in wireless and data networks for business. Sprint plans to transfer a huge amount of debt -- $7.25 billion – to the new company and has set up an outrageous repayment plan for the new company that will take over this local service.  In fact, Sprint is setting up the new local telephone company for failure. Its actions almost certainly will mean higher rates, poor quality service and endless waits for broadband and other new technologies for the 7.5 million rural customers that made it possible for Sprint to move into wireless and new operations.  You can help stop this greedy behavior - Please take a few moments to visit the campaign website http://www.unionvoice.org/campaign/sprint_switch and send a message to the CEO of Sprint Dan Hesse and let him know that Sprint's plans are unacceptable.

**********************************************

Chunghwa chief shuns bonus

Chunghwa Telecom chairman Ho Chen-tan said that he will shun an extra but controversial bonus and instead leave it to the company's coffers so that all Chunghwa Telecom staff members can share it. According to company regulations, Ho is entitled to a 5% share of Chunghwa Telecom's pretax profits annually as a CEO under a bonus system designed to boost company morale. 

**********************************************

France Telecom Global Agreement

UNI France Telecom Alliance members have been working over the last few months to draft a Global Agreement with France Telecom.  Several meetings have been held between Alliance members and with Company negotiators and a draft Agreement is being considered.  A recent meeting between the Alliance and France Telecom saw some progress being made but with still some outstanding issues to be resolved.  While not wanting to compromise on any of the basic principles we wish to ensure are in the Agreement, UNI Telecom will be pressing for it to be finalised as soon as possible.

**********************************************

Telecom & Post unions discuss the future in Bosnia

More than 40 representatives from Telecom and Postal unions from Bosnia met in Sarajevo with UNI’s representative in the Region, Patrick Massart and UNI Telecom’s Neil Anderson, in a seminar where the future of UNI and the unions’ involvement in UNI’s activities were discussed. There were also separate workshops for post and telecom where the rapid changes taking place in the industries in the region were discussed and participants tried to develop actions to meet the challenges they presented. Representatives of both the postal and telecom companies operating in Bosnia also took part and contributed to the discussion. The unions resolved to work with the recently formed Federation of unions in this sector to participate and ensure representation in UNI events.

**********************************************

TWU members reject Telus tentative agreement

The members of the Telecommunications Workers Union (TWU) have voted to reject the terms of the tentative agreement that their Bargaining Committee reached with Telus on 9 October 2005. The TWU’s Executive Council voted earlier to endorse the Bargaining Committee’s recommendation of acceptance of the settlement package, believing that it was the best deal that could be achieved under the circumstances. But TWU members have rejected this view. Of the 9027 votes cast, 4487 – 49.7% – voted yes and 4540 – 50.3% – voted no.  “A majority of our members have voted to reject the tentative agreement. This was the membership’s decision to make,” said TWU president Bruce Bell. “We accept that decision and will resume the struggle for an agreement that better addresses their concerns.” TWU members walked off the job on 21 July 2005 to prevent Telus from unilaterally imposing its version of a collective agreement. Over the ensuing weeks, the union has maintained picket lines throughout Alberta and British Columbia. Throughout this period, TWU members have enjoyed unprecedented support from other unions as well as members of the general public on picket lines and at public rallies. Bell stressed that the union will focus on engaging members in increasing the pressure on Telus. “At the same time, we will approach the company to get them back to the bargaining table”

**********************************************

France: For gender equality to become a reality in French telecommunications companies

After six months of negotiations, French telecom unions have jointly signed an agreement for telecommunications companies to concretely reduce the imbalances in terms and conditions of men and women. The agreement includes tools and measures to end existing gender inequalities in the industry. While overall the distribution of men and women workers is almost balanced in the sector, there are still jobs that are either strongly male or female dominated. Developments of careers and wages of women need to be improved to reduce the unjustified gaps, especially in the highest grades. The negotiated agreement includes the following provisions: wipe out discriminations in hiring and promotions; reduce pay inequality – the company having to justify and explain any gender pay gap for equal work; encourage training for developing the potential of women to bring more of them into higher position; part-time workers are not to be disadvantaged in their career development; reconciling professional and private life by companies contributing to finding solutions to practical problems such as child care, transport etc. force all companies (including SME) to negotiate an equality agreement; regular monitoring of developments, including evaluating the effect of measures taken and proposing necessary correcting action. This agreement is the first step towards eliminating inequalities between men and women, the unions commented. Now we have to make it reality in our companies. 

**********************************************

Norway: Outsourcing Publication

UNI Telecom affiliate, EL&IT of Norway have published a booklet on the Global Outsourcing of IT as a result of a study by CultureIT on behalf of the union. The booklet gives the trends and analysis in a Norwegian perspective but is interesting to read. The booklet is available in English on the UNI Telecom website in the affiliates section. The booklet can be purchased from EL&IT Norway. http://www.uniglobalunion.org/UniTelecom.nsf/By+Date/6F6100AF2923ACADC125709700397215?OpenDocument
**********************************************

Telefónica to purchase 02
Telefónica have announced that they would be making a recommended offer for the UK based mobile telecommunications company O2, which valued the company at over £17.7 billion pounds. UNI Telecom affiliates, the Communication Workers Union and Connect are in urgent discussions with 02 management in the UK over the implications for workers and management have advised the unions that they have no intention to change the direction of 02 business strategy. 02 also have operations in Ireland and Germany. Telefónica is a multinational company based in Spain and eagerly wants to enter the UK and German mobile markets through this purchase. UNI has had a global agreement with Telefónica since April 2001 which ensures that the company respects ILO conventions such as Freedom of association and the right to collective bargaining wherever the company operates and not just in their home country. UNI General Secretary, Philip J. Jennings said "bringing 02 into the Telefónica group reinforced the need for Global Unions working with Global Companies. The UNI Telefónica Global Agreement would ensure that its Spanish, UK, Irish and German affiliates would be able undertake proper social dialogue concerning workers issues.
**********************************************

Greece: Collective agreement OTEnet

The union for OTEnet in Greece have made a collective contract in an Internet company owned by OTE. The agreement which was agreed on 24th June 2005 and this type of agreements for internet companies are rare. This collective agreement has only been possible due to the determination of the union officials of OTEnet who have ensured that workers in OTEnet have an excellent collective agreement covering various issues including: Family/Marriage, Children, Foreign Language, Screen/Unhealthy or Dangerous Work. Also, adjustment of a series of institutional issues, such as: Work breaks, Overtime work, Modification of shifts, Sick leave, Parental leave, arrangements for protection of motherhood, leave for blood donation, and union leave. They have also agreed that a new wage rate will be backdated from 16/04/2004 and a further 4% raise from 01/01/2005 and by another 6% in January 2006. 

**********************************************

USA: CWA to start historic bargaining round at AT&T

It's no surprise that jobs, employment stability and health care are the big bargaining issues as negotiations between Communication Workers of America (CWA) and AT&T commence on 1st November. The contract covering the 11,000 AT&T workers expires December 10. CWA Vice President Ralph Maly said "members are worried about losing their jobs" in light of the nearly finalized merger with SBC Communications and the history of mismanagement at AT&T that has cost workers thousands of jobs, particularly in recent years. "Given the merger and the climate in the telecom industry as a whole, we anticipate this round of bargaining to be the toughest" we've experienced, he said.  Since divestiture, AT&T management has followed the wrong road, making business and judgment errors that our members have paid for through downsizing, Maly said. "We need to reverse the movement of our work to non-union contractors and management and protect AT&T members' jobs as we are merged into SBC," he said.  Ralph Maly noted that this is an historic round of bargaining, because it is the last with AT&T as a stand-alone company. But the AT&T name will continue, with SBC announcing that it will keep the AT&T brand and use it for all SBC operations. Since 1998, AT&T members have not seen any changes in their health care benefits because CWA successfully bargained two contract extensions in 2002 and 2003. Over the past seven years, members and retirees were protected from management efforts to shift health care costs and cut benefits, Maly said. "Our priority will be to maintain quality health care coverage for all of our members and retirees," he stressed. 

**********************************************

USA: CWA organize 1600 former AT&T Wireless Sales Workers in California 

Nearly 1,600 former AT&T Wireless retail sales associates gained CWA representation on Oct. 21 following a massive statewide campaign and on Oct. 13, another 1,616 former AT&T Wireless customer care representative in California organized with CWA at Cingular. Strong employee inside committees, supported by the coordinated efforts of 21 CWA locals were key to the workers' gaining union representation. Locals worked with the employees to identify leaders and educate their co-workers through literature distribution and one-on-one conversations. The Locals held weekly conference calls to share ideas, experiences and how obstacles were addressed and resolved. So far, 9,684 former AT&T Wireless employees at Cingular have organized with CWA in 2005, with 9,406 of them since early August, when the CWA's card check and neutrality agreement with Cingular went into effect for former AT&T Wireless employees at the company. They have been eager to support CWA representation, organizing at a rate of over 100 workers at day.

**********************************************

Japan: KDDI & Tepco merger to challenge NTT  

Japanese telecommunications giant KDDI and Tokyo Electric Power (Tepco) are merging their telecoms operations in a bid to challenge the dominance of industry leader NTT. KDDI, Japan's second-largest telecoms firm, will acquire Tepco's telecoms subsidiary, PoweredCom, for 127.5 billion yen (S$1.9 billion) in stock. The deal aimed at expanding KDDI's Internet-based phone services and gain customers, will also form a counterbalancing force against NTT. This will mean that three big companies - NTT, Softbank and KDDI will dominate Japan's fixed-line operations. 
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Forthcoming UNI Telecom Events in 2005 / 2006

08-09.11.2005 – UNI-Africa Telecom Committee, Johannesburg

16-18.11.2005 - WSIS, Tunis

16-17.11.2005 - UNI-Asian Telecom Unions Forum, Kuala Lumper

05-06.12.2005 - UNI-Americas Telecom Committee, Mexico City

31.01.2006 - UNI-Europa Telecom Steering Group, Nyon, Switzerland

20-21.04.2006 - UNI-Europa Telecom Committee, Luxembourg

06.06.2006 - UNI Telecom World Committee, Nyon, Switzerland

07-08.06.2006 - UNI Telecom World Meeting, Nyon, Switzerland

24-25.10.2006 - UNI-Europa Telecom Committee, Luxembourg
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UNI Telecom Global Bulletin 

Please send your telecom union news to colin.medland@uniglobalunion.org
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